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5 clin i vio k¥ qui hogt ding SXKD trinh DIDCD nim 2075 gyt
dinh)

62 Dinh hueimg chi dgo ké hoch SXKD nam 2024:

- Hing quy HDQT t chirc hop dinh k§ véi Ban diéu hanh v& tinh hinh thy hign
k& hogeh XKD nim 2024, dékip tho g quyét nhimg vuring mi thude thim quyén
cia HQT dé Ban di hih ¢ co s thye hign;

3 trg Ban it hinh trong cong tie 46 ngosi tim ki ong vide tai i chi i
wngoi Tip doin DIC.

Trén diy i bio o cia Hyi dbng quin r v& ot ding trong nm 2023 Kinh
rinh D hi déng o dong. xem xét thong qua..

Trin rong kinh tinh!

Noi nhin: Q’?

- N o
~Cic TV HPQT;
L TK Cy, VI

oing Vin Ting.
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TONG CONG TY COPHANDAUTU  CONG HOA XA HOI CHU NGHIA VIET NAM
PHAT TRIEN XAY DUNG e lip - Ty do - Hynh phiic

CONG TV CO PHAN AU TU

PHAT TRIEN XAY DUNG SO 1

Vitng Tau, ngdy 23 thang 4 nim 2024
S6: SYBC.DIC Nol-HPQT

BAO CAO CUA HOI DONG QUAN TR]

Kinh giriz Dgi hiji déng cb dong thwimg nién nim 2024
Céng ty Cb phin Diu tu Phit trién Xy dyng s6 1

Cin cit Nghi quyét Dai hii ding cb dong thwomg nitn nam 2023 s6
15/2023/NQ/DIC Nol/DHDCE-NK IV ngiy 25/4/2023,

Hoi ding quin e xin bio cdo Dai hdi ddng o dong v& hoat ding cia Hoi ding
quin t} trong ndm 2023, cw thé nhur sau:

1- Cong tic chi dgo, quin I chung cia Céng ty:

- HDQT thuimg xuyén theo ddi hoat dong céa Ban diéu hinh dé dua ra nhimg
‘quyét nghi kip thos phi hop Vi tinh hinh sin xuit kinh doanh;

- Cie vin bin do HDQT ban hinh luén dya rén nguyén tic tip trung din chi,
Khich quan, phis hop vdi thee 1. Moi hoat dong cia Cong ty tuin thi ding Phip luit
cing nhu djnh hutng cia Tap dodn DIC, cic § ki cia timg thinh vién HDQT déu duge
ehi chép diy di rong Bicn bin, mi cude hop déu ra Nehi quyét im ca 56 &é Ban diéu
hinh trién Khai thyc hicn.

2-Chi g0 vé cong tic quin 1] doanh nghiép

- Phdi hop v6i Ban kiém soit tang cuimg cong tic kiém tra gifm sit Ban ity
inh trongvidothye Nehi quyétcia HDQT, e bt rong vide quin i dung vén. Kit
qui dinh gié trong nim Ban didu hinh da thyc hign 51 cdc Nehi quyét Dai hoi déng <
déng va cia HDQT, si dng vén hap I, quin 1§ 61 g thinh céc cong trinh,

- Tuy gip nhiéu khd nhing ban lanh dso ludn e ging tim moi bién phip dé didu
Hinh dosnh nghiép ieu qui s, mang I I ic cho cd dong:

- Thye hién (6t gidi phap vén cho céc cong trinh thi cng, trong nim Ban didu
hinh 03 k§ hop ding tin dung han mitc véi BIDV Ba Ria Viing Tau véi han mirc 1a 130
1§ ding, trong d6 han misc vay va bio lanh thanh toin 100 17 dng; bio linh khic 30 ty
déng. Trong ndm ng g6 va i thanh toin dby di ding ky han.

3- Chi dgo trong vigc hoin thién T4 chire nhin s vi b méy quin .

Je





image2.png
- Trong nim Hoi déng quin r i hop biu Ong Hoing Vin Ting git chirc vu Chi
tich Hi dbng quin rj nhiém ky 2022-2027 thay cho Ong Nguyén Vin Tho nghi huu
theo ché 4.

- HDQT da phin cong hiém vy cho timg thinh vién trong HDQT, chi dgo Ban
b hish trong viéc trién Khai ké hoach SXKD. Tt 46 da ndng cso trich nhidm, quyén
han cia timg vi tri cong thc.

* Dinh gié tinh hinh thye hién Nghj Quyét Dai hii dbng cb ding nam 2023

- Céc chi fiéu ké hopch SXKD dgt mitc thép, nguyén nhin do sin hugng va doanh
thu gikm ch yéu do oo cdng trinh o chd dl e che trién Khai.

- Dim bio an toin vn cia doanh nghiép cling nhu tién luong va ché d9 cho ngudi
a0 dong.

- Do ngi cin bo ky thuit ngly cing duos ning cao vé trinh 06 quin I§ va 13 chirc
hi cong e cong trinh c6 gid i 16n va phic tap.

4.Két qui gidm sit a8i vGi hogt dfng cita Ban didu hanh:

Can cit vio Ditu 1§ 1 chirc vi hogt dong cia DIC s6 1, Quy ché hogt déng ciia
HDQT, Quy ché ndi b0 vé quin tr DIC 56 1, HDQT da thye hién cong tic gidm sit,
kiém tra oin b cic hogt dng cia Ban Gidm déc theo timg ming cong viée duoe phin
cbng cho ehe thinh vién trong Ban Gidm dbc trong cong vide hopt dong sin xudt kinh
doanh v rién Khai céc quyé dinh cia DHCD va HDQ trong nim 2023 nhu sau:

- Thuomg xuyén chi dgo, gidm sit Ban gidm déc trong vido trién khai ke ké hogch
sin xult kinh doanh, céc nghi quyét cia DHDCD v HDQT v dua ra nhimg kién nghi
Khi cin thiét;

- Thutng xuyén kibm tra, gidm sit vige trién khai v 1 chic thi cbag cée dy in
wong diém cia Cong ty;

-Té chisc thinh cong Dai hoi dbng o déng thuémg nién nim 2023 nghy 25/4/2023;

~Td chisc thinh cong Dai hoi dbng cb dong bit thuomg niim 2023 nghy 28/12/2023;

- Kiém tra, gidm st chdp hinh va tuin thil céc quy dinh cia Didu I¢ Cong ty va cic
quy dinh cia phip lui hin hinh.

- Thue hién cong téc b nhiém nhin sy cong ty.

5- Quin trj cbng ty

5.1- Thanh vién, co cu ciia hi dbng quan tri:
Ny bit diwkhong con Ia thinh
Stt | Thinh vién HDQT Chire vy HDQT/HDQT dbe lip
Ngiy b8 nhigm | Ngly mida nhigm
T Ong Nguyén Van | Cha tieh HDQT W20
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Gng Hong Vi
Tang

5[ Ong T Dy A | T vien FDQT | 300572022

Chitich HDQT | 28/12/2023

4 [BiLéThuTrang | Thanh vien HDQT | 301052022

5.2. Thit lao ciia Hji dbng quin trj va Thw ky HDQT niim 2023:
Téng s6 tién luong va thil lao cia HDQT, v thr ky cdng ty trong nim 2023 Ia
496280000 ding theo ding ké hosch Dai hi ding o dong thong qua,cu hé:
+ Tién luong cia dng Nguydn Vin Tho Chii tich Hoi ddng quin tj da chi:
406.280.000 ng/508.000.000 déng tromg img 50% ke hoach Dai hoi dbng b dor
théng qua.

“+Ong Trin Duy Anh ~ TV HDQT © 36,000,000 dbng;
+ BaLé Thu Trang — TV HD quin tri ¥ 36.000.000 ddng;
+ Ong Hoang Tho Biic - Thu ky céng ty: 18.000.000 déng.

5.3- Hopt ding ciia HDQT trong nim 2023:
- Té chis thinh cong 01 ky Dai hi dbng cb dong thumg nicn va 8 ra Nehi quyét
- T6 chic thinh cing 01 cufc hop dsi hii ding cd dong bit thuomg ngiy
28/12/2023 dé blu Ong Hoing Van Ting tham gia thiah vien HOi déng quin tf va dupe
HDQT blu git chic Chi tich Hoi ding quin t nhiém ky 2022-2027 thay cho Ong
Nauyén Vin Tho nghi b theo ché d

75 chic 17 phién hop, a 20 Nehi quyét cuge hop HDQT dé ki diém, dinh g
Ké qui hot din cia Cong 1 cing nh gidi quyé kip (o hing vuing mc cia Ban
i hinh trong viée thye hin ké hosch sin xuit kinh dosnh. Chit huomg che cube hop
ngiy cing duge ning cao, céc Nehi uyét vb Quyée dinh cia HDQT theo st iah hinh
oot ding SXKD;

- Thuimg xuyén chi dao, gidm sit Ban gidm b tong vie rién Khi o ké hogch
sin it Kinh dosnh, cic nghi quyét cia DHDCD va HDQT v dua ra nhimg kién nghi
i cinthict

- Thuimg xuyén
cia Cong ty;

- Kiém tra, gidm sit chip hanh vi tuin thi céc quy dinh cia Didu I¢ Cong ty va
céic quy dinh cia phap lujt hanh;

~Thys higncing t b3 nhifm i s song 1.

S Cic Nghi quyé cin Hii dbng quin ti 4 ban hinh trong nim 2023
Nji dung ¥
Nedy, 15 ¢ thong |

.

i

st vie tridn K vi 1 chic ti cong cée du in

trong

i 1 6 Nghi quyét
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“Tih Vinh Phic
Thong qua hd so i 6 va thor
122023NQIDICNol- gian, dia dibm 1 chic hop B
HDQT-NK IV 0o hi ddng cb dong thuimg nién 100%
nam 2023
Quy todn quy tién Tuong thye
o eNot | 30032023 vign nam 2022 va phé cusée aug | 100%
gt tidn luomg ké hoach nam 2023
“Thong qua chi truomg thanh 17
By 20082023 | miy ddo Sumitomo bin kidm | 100%
s0it 72 XA 0007
NQ lya chon don vi m;gﬁ\ phét
16202NQ/DICNo1- hinh cb phiéu dé i cb tic vi
DHDCD-NK IV 1710572023 | g k. gino dich b sung nam [ 17
203
“Trién khai phuong én phat hanh
b phidu 88 i cb i, phuog dn
gy (26052023 | xic g cb pibu 1 vi phuong in | 100%
dim bio viée phit hinh dip (mg
11656 b e ngodi
K9 hop Gong chuyén nhugmg 02
cin v & hinh thinh tron twong.
dang can b xy 1 thude dy
182023/NQ/DICNol - dn Khu dén cu thuong mai Vi
HDQT-NK IV 260572023 | Tyanh, Phuimg 4, TP Vi Thanh |  '00%
va xi Vi Dong, huyén Vi Thuy,
“Tinh Hiu Giang véi Tong cong ty
CP Diu w Phit tidn Xéy dymg
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Trach, tnh g Nai theo gily
ching nhin quyén si dung ol
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202023NQ/DICNol-
HDQT-NK IV

1003

“Thong qua g 7 VA phe dnyit
ngudi ing gié nhin_ chuyén
nhagng 1 di c dign tch 520m2
i i Dai Phute huyin Nhon
Trach, i Dong Nai tho gidy
chimg nhin quyén sir dung it
quydn s6 hu nhi & v i sin
Khdo gin Iién v6i dit 56 CE
087858

100%

212023NQDICNo1-
HPQT-NK IV

0592023

Thing qus ngly ding k5 cul
cing é chét danh sich cb dong
4 thye i phit hinh cb phidu
i cb e 10% va bing tén mit
os%.

100%

2202NQ/DICNoI-
HDQT-NK IV

2290023

Phe duyét han it dyng g
han chung nim 20232024 v st
dung i sin cia cong y thé chip
dé dim bio cho han mirc vay tai
BIDV chi nhinh tinh BA Ria
Vang Tiu

100%

B3

23202NQIDICNo1-
HDQT-NK IV

2092023

“Thong qua K& qua phit hanh <3
phifu &€ c8 tic , phuong dn
phin phi ¢ phidu ¢ va sira dbi
didu 1 vE thay 681 vén.

100%

24705NQDICNoI-
HPQT-NK IV

07112023

Trigu p hop Dai hoi dbng cb
‘dong bit thuong nam 2023

100% |

252023NQIDICNol-
HDQT-NK IV

187112023

T chip 02 cin Shophouse
PTM6-01 v PTMG-02 vh xe ciu
thing HINO vio Ngin hing
BIDV chi nhinh Ving Tiu

26203NQIDICNol-
HPQT-NK IV

18112023

‘Gidi chp 16 dt Van Hanh 30 c6.
dign tch 520m2 tai a Py phude
‘huyén Nhon Trach tinh Ding Nai
theo gidy ching nhin quyén si
dung dit, quyén 55 hou nha va i
sin gin lién véi dit sb CE
087858, Hién dang thé chip i
Ngin hing BIDV Ba Ria Ving
T

100%

T
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6. Ké hoach hoat ding cia HDQT nim 2024,

- Thye hién cc chirc ning, nhim vy cia HDQT duge quy dinh tai idu 1§ b chic.
Vi hoat ding cia Cong ty, cing nhu Lut doanh nghiép nim 2020;

- Trién khai cde i dung cia Dy hi ddng cb dong thuong nién nim 2024 thong
qua cho ban didu hinh thyc hida;

61 Ké hogch SXKD nim 2024,
Don v tnh: Triéu ding
i Ké hogeh

™ Nbidung cing vife XKD 024
1 Gid i g sin ugng 250000
1| Doanh thu thudn 20000
11| Nop ngin sich N nute (phi ndp) 1000
W | Lo nhutn e tué

Uthirogatncds 3200
V' | Lo nhugn sau

Loi nhugn sau thué Sigh
VI Tong vén dhu o phit it 000
Vil | Tong 5 CONV 103
TX | CB te de ki chia (5 i 03% (5 1§ v inh i i cb i e 1 %

b




