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- V& thu nhip, viés m dim bio i viéc lim cho 80 lao dong trong toin cdng ty co
mite thu nhp binh qun 12,448,000 ddng/ngudi/thing;

- Vi tién luong: Trong nim cdng ty d thyc hién viéc chi tri luong dly di va kip thoi
cho ngudi lao dong.

Trong nim cong ty khong hoan thinh chi ti¢u loi nhun,
HDQT cong ty chi trd twong iimg v6i mitc 80% gié tri duge Dai
nién gioo.Thi lao cia cic thanh vién: HDQT, Ban kiém sodt, Ban
ty chi theo Nghj quyét Pai hoi dong b dong.

- V& cic ché d bio hiém: Trong nim cong ty ¢4 dong Bao hiém xa hi, Béo hiém y
1, Bio hiém thit nghiép cho 60 CBCNYV véi tbng sb tién da ndp 1i: 1.2226.521.364 dbng.
Dén tha diém 31/12/2023 khong ¢6 ng tén v6i BHXH tinh BA Ria-Ving Tau.

Vi thué i e Khon phi ndp Nein sich Nhi nue, trong nim cong ty thye hign k&
Khai dly i, ndp thué ding han khong 6 ng dong.

5-Dinh gid thujn i, khé khin kbi thye

n tién luong chi tich
dbng c6 dong thuimg
u hinh va th ky cong

ign ké hogeh nim 2024

5.1- Thuin lgi:

tue duge Tp doan DIC giao cho thi cdng mdt sb cong trinh c6 gid tri 16n;
+Lai sult ngan hing gidm, vige tiép cfn vén tdi try cho céc goi thiu thugn loi;

+ B méy quan Iy tinh gon, nhidu kinh nghi¢m trong quan 1y diéu hanh, Iye lugng
cén bk thuit tré c6 trinh d0 va kinh nghiém trong t6 chic thi cong va lam hd so thanh
quyét todn cic cong trinh;

+ Thiét bi, méy moc, cong cu dung cu phuc vy cong tic thi cong déng b, gid ui
Kinku hao cdn thip s& 1 lo thé canh tranh ki tharn gia A thiu;

+C6 uy tin v6i mdt s khéch hing cung cp vit t, c6 xép hang tin dyng 16¢toi Ngdn
hing BIDV chi nhinh Ba Ria- Ving Tau, ¢ ta0 nhiu diéu kién thugn loi trong vige (i trg
Khi thi cong cic cong rinh xdy dung.

5.2- Kho kha

- Cng tic diu thiu tim kiém cong vide ngoii tbng cong ty it Kné Khin do thi
ruimg bit dong sin chua khsi s, cic dit én c6 da iéu kién phap 1 va ti chinh dé rién
Khi Khong nhicus

- Quy mb vén diéu 16 thip Khing dip tmg due yéu cu cia chi diu tw
‘g6i thiu xdy lip ¢6 quy md 16n, diéu ndy han ché trong vige tiép cin cic g6i thiu xiy up
ngodi Tap dokn DIC m e6 yéu chu vé ning ly th chink cia nha thi.

Trén diy la Béo céo ciia Ban didu hanh vé két qua hoat dong sin xuit kinh doanh nam
2023 vi Ké hoach sin xuit kinh doanh nim 2024 ciia Cong ty C8 phin Déu tw Phit trién
Xiy dung 56 1. Kinh trinh Dai hoi déng cb dong xem xeét thong qua.

‘Trin trong kinh trinh!

Noi nhan: Q\%

- Nhu trén;

- Céc TV HDQT;
- Ban didu hinh;

- Luu: TK Cy,VT.

NGUOT DALDIEN Tugo HAP LUAT
Sy
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TONG CONG TY COPHAN DAUTU CONG HOA XA HOI CHU NGHIA VIET NAM
PHAT TRIEN XAY DUNG Dae Iip - T do - Hanh phiic

CONG TY CO PHAN DAUTU

PHAT TRIEN XAY DUNG SO 1

Ving Taw, ngay 23 thing 4 nam 2024
6 087/BC-DIC Nol-HDQT e ol

BAO CAO
KET QUA HOAT DONG SXKD NAM 2023
VA KE HOACH HOAT DONG SXKD NAM 2024

Kinh gir: Dai hoi dbng c dong thuimg nién nim 2024
Cing ty C5 phin Diu tw Phit rién Xy dyn s§ 1

Cin it Ké hoach hoat dong sin uit kinh doanh durge yi hoi ddng Cb dong thuomg
nién nim 2023 gino i Nehi quyét 3 152023NQIDIC Nol/DHDCD-NK 1V ngiy
25/4/2023. Ban diéu hnh xin béo céo Dai hdi ddng cb dong vé Két qui hoat dong SXKD
niim 2023 vi ké hoach SXKD nim 2024 cy thé nhu sau:

PHAN I: TINH HINH THY'C HIEN KE HOACH SXKD NAM 2023

1- Két qui hopt dgng sin xuit kinh doanh nim 2023
Do vi tinh: riéu ding
Kéhoyeh | Thye | Ty 1§ % the
sTT Chiltiéu BeNQ | WEn | knsovéi
DHDCD | mim | kéhoach
nim 2023 | 2023

[ 01| Téng gié t sin fuong 250,000 | 160.327 64,13%
02| Doanh thu thuin 200,000 | 147664 73.8%
03[ Loi nhujn true thod 4500 62 10.3%

Loi nhugn sau thué 3.600| -1.307
04 Chia cd tire 10% q
05| Chi trd thd o cho cic thanh
HDQT, BKS v thu ky cong ty nim 150 150 100%
2023
- Chi s tién luong chuyén rich cia
Chii tich HDQT niim 2023. 08| 40628 gou

- Nam 2023 linh vye bit dong sin va xdy dyng gip nhidu kh6 khan, mic i Chinh
Phi ¢6 nhiéu gidi phip thio g vé chinh sich, Ngin hing Nha nude ha 1 suit. Tuy nhién
v théo g0 phip I cic d dn Bt dong sin khong thé g quyét som mi co d5 . Cic dy
dn it it duge rién Khai, cong tic diu thiu tm kiém viée 1am gip nhitu kho khin va it
tring thiu cling rit canh tranh.

- Trong nim Cong ty iép tue hodn thinh cic g6i thiu t nim 2022 chuyén sang vi
chi thye hién thi cong mdt 6 g thiu tai dy dn Khu d0 thi Victory tai Hiu Giang, nén két
qui hogt déng SXKD dat thip, trong d6:

+ Sin lugng 160,327 15 ddng/2501§ dng hoin thinh 64,139% ké hogch nim

-+ Doanh thu 147,64 1 dbng/200 t dbng hoin thanh 73,8% ké hoqch nam

Trang 1 /8”’
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+ Lgi nhun trude thué 0,462 ty ddng/4,5 ty ddng dat 10% ké hoach nam

ing loi nhudn sau thé bj 4m 1,307 ty ddng, nguyén nhin chinh do céng ty ¢6 giao
dich lién két véi Tép dodn DIC theo Nghi dinh 132/2020NB-CP ngdy 05/11/2020 cia
(Chinh ph, cong ty bi loai trr chi phi I vay khi inh thu nhip chiu thué 6 1 déng da lam
ho chi phi thué TNDN tang thém 1,2 ty déng.

- Cée g6i thiu quyét todn trong nm Khong dat Ioi nhudn theo ky vong, do qui trinh
thi cong kéo da, chi phi nguyén nhién vt li¢u, nhin cong bién dong ting. Viéc thanh quyét
toin khbi lugng gip nhicu kho khin lam cho chi phi i chinh cao da dnh hutng trye tiép
dén hiéu qu SXKD cia congty.

- Cong téc ddu thiu tim
i ting cde g0 thiu:

I- Cung cdp vA Thi cong ép coc thir v coe dai trd cdng trinh truimg THPH V3 Van
“Tin x Dirc Hoa Dong, Huyén Disc Hoa tinh Long An gié i truéc VAT: 2,7 1 ddng.

2-Thi cong két cdu, hoan thién MEPF truimg hoc, cing hang rio va nha bio vé cong
rinh truimg THPT Vo Van Tin xa irc Hoa Dong, Huyén Dic Hoa tinh Long An, thing
01/2024 Céng ty d& ky hop ddng thi cdng voi Cong ty C6 phin tap dodn MIK Group Viét
Nam véi gid e trude thué 75 15

iéc lam bén ngodi Tip dodn DIC, trong nim Cong ty

e

i gip i Kh Khn nhumg Cong ty vin 1dn quan tm 15 0 sbng an sioh ci

CBCNY, thanh toén tién luong ding han, ndp dby di BHXH, BHYT, Bio hiém thit
i, Kinhp tng dod..cho nga 10 g, i sim Congt d i g lamg
e 13 cho ngudi lao dong theo quy 64 e lao dong tip thé.
“Trong nim cong ty thyc hién 13t nghia vy thué véi Nha nude dong
thué pht sinh cubi nam khdng c6 no thué qué han.
2- Tinh hinh 6 chinh
2.1 Bang cin 4bi ké todn rit gon

4 céc khoin

Do v tnh: riu ding

Chitiéu Gid tri Chi tiéu Giltrj
TAISAN NGUON VON
‘A~ sin ngin han 111652 | A~ Ny phii tri 137390
1 - Titn va_cic khoin 437 1-Ng ngin han 105049
tong Grong tiba Trong d6:
+ No ngan hing: 86,693

6855

2
2~ Cic Khoin phai thu|  506%
ngin han
3~ Hing n kho 38903 | B - Vén chii s hiru
4~ Tai sin ngin han Khic 1,636 | 1~ Von chi s hiru
B—Tai sin da han 73.475 [ 1.1~ Von diu t cia chi s hirw

I- Céc hoin phii thu dai | 48.715 | 1.2- Thing du vén c phin
han

1~ T sin o8 G 10257 | 13— Quy dh o phit i 770
3- Bilt dong sin du 12277
2- Tai sén do dang dai han 1259 | 1.4 — Loi nhujin sau thué chua 3
phin phsi
5T sin G b K 97 | 2~ Nguon Kinh phi vi qug ke
“Ting cing thi sin T85.127]  Tong cong ngudn vén 88127

g P
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2.2 Cdc chitiéu vé doanh thu-chi phi:
Don vi tink: Triéu d

Chi tiéw Nam Nam | G tri "

2023 2022 | ting/giam | bién ding |
Téng doanh thu 150591 | 258799 | -108.208|  -418%
- Doanh thu ban himg v& CCDV | [47.664| 256,893 | 109229 | -42.5%
~ Doanh thu hoat dong 1di chins 3 3 3 ~50%
~Thu nhdp khdc 2924 1900|  1024| 5389%
‘Téng chi phi 150.128 | 255.720| -105592] -413%
- Gid von 132.689|  243.492] -110.803|  -455%
~Chi phi ogt dng tai chink 9218 3509]  5709| 162,69%
~Chi phi b hing - - - -
~Chi phi quin 1§ DN 7562 835|463 5%
~Chi phi kb 359 394 35 8,8%
Loi nhujn trute thué 462 3079|2617 8499%
Loi nbugn sau thuf 1307 2448|3758

2.3- Clic ch tiéu tdi chinh:
‘Chi tiéu 31122022 | 31/1272023

Chi tiéu v khi niing thanh toin (1in)
- He sb kha ning thanh todn téng quét (Tong @i sanNg

phi tri) 137 135
- H¢ s5 Thanh odn ngin han (T4 sin ngén han/No ngin

han) 12 1,06
- HE 55 thaph todn nhanh{(Tai sin ngin han —Hang ton

kho)Ng ngin han} 014 05
Chi tiéu vé co chu vén

- Hé sb: Ng phii tr /tong ngubn vén (%) % 2%
- He sb: Ng phii trd/Vén chu 56 hiu (1in) 27 29
Chitiéu v ning lye hoat dong (in)

- Véng quay Hing t6n kho (GVHB/HTK BQ) EX) 21
~Doanh thu thuln /Tong tii sin 14 08
Chitiéu Khd ning sinh 101 (%)

- sudt Ioi nhn sau thué /DT thuin (ROS) % 088%
~Tsudt LNST/ VCSH_(ROE) 8% 2,74%
~T.sudt LNST / Téng thi sin (ROA) 13% -0.7%
= H¢ 5 lgi nhudn thudn tx hoat dong SXKD/Doanh thu

thuin 061%

Kb ping thanh (odn: HE 56 thanh todn nbanh nam 2023 18 0,5 in gidm so
b do ngubn phi thu va hang thn kho gidm.

- Cor chu ngubn vén: Ty trong no phii tr trén thng ngubn vén 14 74.2%
Vi nlim trute, trong d6 ng ngdn hang vin chiém ty trong I6n nhit 1 86,7 ty déng chiém
63%téng ng phii trd.

- Nang e hoat dong:

+ Vong quay hing tén kho gidm xubng con 2, 1k, do trong nlm cong ty thy hién
quyéttodn mt o6 861t

+ H§ sb doanh thu thulnkbng th sin gidm xuéng 0,8 Iin s0 véi nim 2022, do sin
ugng, doanh thu gidm manh so v6i nam 2022, két qui SXKD khong dat ké hoach Dai hi

dbngcb déng gino.
i
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+ Khil nfing sinh 1 Cic 1§ sudt ROE, ROA, ROS nam 2023 b dm do li nhugin sau
thué bj dm 1,307 t§ dng.
3-Cocu cb dong, thay abi vén diu tw chi so hiru:

3.1- Cé phiéu
-8 inymg cb phiu dang Iru hinh dl ndm: 4,094,905 cb phidu
-8 mg ¢ phiéu phét hich ting trong ndm: 409,432 b phiéu
- 56 lugng e phiéu dang I hanh: 4:504.337 cb phidu
~ Logi cb phiu: Phd thong
- Ménh gid: 10,000 ddng/1 cb phiéu
3.2- Co cilu ¢ dong:
3122022 31122023
s6  Chaimg Cht | VR | Gaw W
™
01 [Téng cong ty C3|21.160230.000 | 51,67% | 23.276.250.000 5167%
phin Diu tr Phit
trién xiy dyng
02 [Trkn Duy Anh 476,130,000 | 18.26% | 8.223.730.000 18.26%
03[ Céc cb dong ke | 12.312.690.000 [ 30,07% | 13543390000 | 30.07%
Cing 40.949.050.000 | 100% | 45.043.370.000 100%

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2024

_ Dinh gid trong nam 2024 nén kinh té con nhiéu kho khan bdi nhing téc dong cia kinh
1 thé gidi, anh hubmg nhiéu t6i vice phuc hdi th truomg bit dong sin va xdy dung. Vi viy
DIC $6 1 xily dymg ké hoach SXKD nam 2024 cy thé nhu sau:

Pon v tinh: Triéu dong
K hogeh | Ghichi

™ N dung cing vide SXKD

204

Cing trinh 03 hop dbag - ki luyng chuyén tiép

“Thi cong dutmg giso thong - ¢ thing thodt mute m che
1 | tuyén duimg s5 1 va s6 2 - phin khu 2 (41,59ha) (g6i thiu 01) 1.550
Khu Dén ev Thuong Mai Vi Thanh, tinh Hju Giang

170000

“Thi cdng dutmg giao thong - hé théng thodt nude mua, thodt
2| nube thai cée tuyén duimg sb 3, D3, D4, D7, N8, N9, N10, 9,
NI2, NI3, N14 ( g6i thu 03) 000,

“Thi cong phin khbi nha chinh (i dai méng dén cao tinh
3 |20.000) v céc hang mie phy to; cing trinh Khach sen v hoi

nghi DIC Star Vi Thanb, tih Hiu Giang 1%
T cong K, i o G, MEDF, g 078 | 79250
o timg THPT Vo Vin Tin, i ioa Long An
Shophouse phin Kh 2, K din o thueng s VTt
5| i Giang L)
[ Ch o g 5. v G g VT T, | 000
tinh Hju Giang t
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Dy kién che g thiu ¢ k hop dbng véi Tip doin DIC 80000
H thng k9 tugt phin Khu 3 (Dudmg Giao thing, bé thing.
6| thodt mute mua, e thai kh din cu Vi thanh ok Hju Giang | 30,000
(@B =
| Khich sy DIC Star V] Thanh (ke lu phin i) - dw kb | 50,000
din cu thuong mai Vi Thanh
Cic cong trinh Khic
‘Cong trinh 04 k hop dbng - Knbi hegng chuyén tiép 12000
“Thi cong dubm giso thong - h¢ théng thodt nute ms, he
1| thing thodt nude thi céc uyén dutmg 38 1 vasb 2—phinkbu |, o0
2(41,59hs) g6i hi 01 §
“Thi cong dubmg giao thong - B¢ thing thodt nuGe mu, thodt
5| e i ci iy dume 563, D3, D4, 7, N5, N9, NI0, i
NI2,NI3, NI4 (g thiu 03)
4| Sanp va i 4o G (L34) Nhom trach Dlng Nai 4000
T cong piin Knd1 ik chinh (1 il mong dén cao trinh
5 |£0.000) v cic hang myc phu tr: cong tinh Khich san vihoi | 18.000
nghi DIC Str Vi Thanb, tnh Hiu Giang
7| Cung cp va thi cong coe thir v coc dai r, trutmg THPT V5. 5366
Vin Tin, x& Dirc Hoa Dong, huy¢n Dirc Hoa tinh Long An -
4| Thi cOng Ké kit hoan i, MEDF, cng i womg._| 75 <00
rio truimg THPT V4 Vin Tin, Dic Hoa Long An -
| Shophouse phin khu 2, Khu i cu thuong mi Vi Thanh tnh
Hiu Giang 2200
Lo | Clugiso thong s5 1 D dn kh di e thomg i Vi Thanh 556
tinh Hiu Giang
Dy kién cic g6i hiu dy kién ki v6i Tép doan DIC Growp | ¢ 100
trong nim 2024
Ty ting k3 thudt phin ki 3 (Dumg Giso thong. 1 thing
11| thodt nute mua, mue thi Khu din cu Vi thanh tinh Hiu Giang | 20,000
(Giai dogn 1)
12| Khich san DIC Star Vi Thanh (ki chu phin thi) - dwdn kb | 50 000
din cu thuong mei Vi Thenh
11| Nip ngin sich Nha nute (phii nip) S0
1V | Lyi ohugo trute thué 5
V| Lyi nhugn sau thu 5
Vi [ Toug véa dlu tw phit it 500
VI | Téng 5§ CBNV. 103
VIIL | Tha nhip binh quin CBCNY (ngubilthing) L
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cb tr cu thé 52 can cir vio kit qui hogt dong SXKD winh | 05%
'DHDCD nim 2025 quyét dinh)

Dé hoan thanh ké hogch sin lwgng, doanh thu nim 2024 cin thyc hign:

1T chit thi cong e g thiu: o

- Tép trung ngudn lyre dé thyc hign vige thi cong Shophouse phan khu 2, Két cu phin
than khéch san DIC Star Vi Thanh, cdu giao thong s6 1, ha ting phan khu 3,... dy dn khu
din cu Vi Thanh tinh hiu Giang do Tip dodn DIC lim chi ddu tw; "
Tang cubm Iy lugng, trang thit b, nhin yc 0y nhanh tén 00 thi cong i thu ti
cOng két cau, hodn thién MEPF truig hoc, céng hing rio va nhi bio vé cong tinh tnzimg
THPH Vo Van Tin xa D Hoa Dong, Huyén Dirc Hoa tinh Long An. Quyét tim bin giso
‘cng trinh trong thing 8/2024 dé chit déu tw tuyén sinh ndm hoc mdi;

- Tim kiém céc nha cung cép c6 niing Iyc, hang hoa vit tir c6 chi
tranh, giao hang nhanh nhdm tiét gidm chi phi mang lai hi¢u qua cho cong trinh;

- Céc Ban chi huy cdng trinh chi dgng xdy dyng bién php, tién 49 thi cong, ké hogch
it tu trinh 1anh dgo cong ty quyét dinh. Gidm sdt chit che chét lugng, tién do thi cong, dam
bio an (odn vé con ngudi va thidt bj ti mi cong trinh. B tri Iao dong phd hop, quin 1§
chit che viée tiéu hao it t, nguyén nhién vit ligu. Thuong xuyén kiém tra viée bio
dudng, st dung méy mbc thiétbi tai cong truime;

- R soft dnh gid lai chit lugng mdt 58 xe méy, thiét b thi cong ci dé xdy dyng
pnwzf in diu w thay thé, nhim ning cao ning Iy thi cong ha ting, duong giao thong, nha
caoting;

- Dinh gié i hé théng 1 chire b miy nhin su, xiy dumg phuong dn nhin sy cho phi
hgp v b cinh kh6 khin chung cua nganh xdy dymg nim 2024,

2 Cong tic thi chinh:

- Lip ké hoach tai chinh, can ddi ngudn vén hop 1Y, b tri sir dung vén kip thai cho
cic cong trinh trong diém;

- Lim vige véi cée tb chirc tin dung & tim kiém ngudn tai trg cho cic cong trinh méi
V63 18 suit 6t nhit 0é dim bao hicu qui, gidm chi phi thi chinby;

- Tiing cubng cdng téc quin 1Y, kiém sodt chi phi. Thye hi¢n triét dé vige tiét gidm chi
‘phi quin Iy doanh nghiép;

- Quyét ¢t trong vige 1gp hd so thanh quyét todn khéi Iwong véi chit diu tu, theo st
vige thu hdi vén tai che cong trinh dé dim bao c6 dong tién cho hoat dong sin xuit kinh
‘doanh; Trinh lanh dgo xir 1y cdc khodn ng dong, ng kho ddi theo thim quyén;

- Cong téc quin 1Y kiém sodt gid thinh: Phéi hop vGi céc phong ban vi cdc don vi thi
cng, Kiém séat chit ché chi phi tai céc cong trinh, huéng din cic Ban chi huy eong trinh
vi e don vi trong vide tép nhin vit t cing nhu Kidm tra chiimg t ban diu, g quyét kip
thisi nhiing vuéng méc trong thye hién nhi¢m vi. Tao didu ki¢n (5t nhit cho céc bo phin thi
ong dat tén d9, chit lugng va higu qui.

3- Cong tic ddu thiu:

‘Tiép tye tim kiém, tham gia ddu thiu céc dy dn ngodi Tgp dodn DIC, dfc biét 12 cdc dir
in 6 vén ddu tw nude ngodi, cdc chi ddu t uy tin, c6 nguén tai chinh 4n dinh, phip I 15
ring,

TX [ C3 tie dy Kién chia (61 thidu 05% (5 1§ v hinh thic chi trd "I

4- Dinh gid lién quan dén chinb sich a8i v6i nguvi lao djng nim 2023
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