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sé:.403. /BC/DIC No1-HPQT Viing Tau, ngaylo) thang 1 néim 2019

BAO CAO TiNH HINH QUAN TRI CONG TY
(6 thang diu niim 2019)

Kinh giti: - Uy Ban chirng khoin Nha nudéc
- S¢ Giao dich chirng khoan Ha Néi

- Tén cbng ty dai ching: Cong ty cd phin Pau tu Phat trién X4y dung sb 1

- Pia chi tru s& chinh: 265 Lé Hong Phong Phuong 8 thanh phd Viing Tau tinh Ba
Ria — Viing Tau.

- Dién thoai: 0254 3807394 — 3582146 Fax: 0254 3611739

- Email: info@dicl.vn

- Vén diéu 18: 31.499.650.000 dong

- M3A ching khoén: DC1

- Dang ky giao dich UPCOM tai S& Giao dich Ching khoan Ha No6i

I- Hoat dong ciia Pai hoi ddng c6 dong

Vao lac 7h30 phut ngay 18/4/2019 tai khach san Capsant Jacquec s6 169 duong N
Thuy Van Thanh phé Ving Tau, Coéng ty ¢ phan Pau tu Phat trién X4y dung sé 116
chirc Pai hoi dong co déng thudng nién nam 2019, Tong sd ¢b dong va dai dién co dong
c6 mit tham du 14 45 ¢0 dong dai dién 2.699.917 56 phiéu bau co quyén biéu quyét tai dai
hoi, chiém 89,99% vén diéu 1&. Pai hoi da théng qua Nghi quyét véi cac ndi dung sau:

S6 TT S6 Nghi quyét Ngay, thing Noi dung thong qua
01 37/2019/NQ/DIC 18/4/2019 1- Béo cdo thudong nién niam 2019: Panh gid két qua
Nol/BPHDCB-NK III hoat dong SXKD niam 2018 va giao chi tiéu ké hoach
SXKD ndm 2019;

2- Bdo céo tinh hinh quén tri cong ty ndm 2018;

3- B4o céo tai chinh niam 2018 di dugc kiém todn;

4— Béo céo hoat dong ctia Ban Kié{n soat ndam 2018 va
ké hoach hoat dong cua Ban Kiém soat trong ndm
2019;

5- Bdo cdo quyét toan tién Iuwong chuyén trach cia
chu tich HDQT va vjéc chi trd thu lao cta cac HDQT,
BKS nam 2018 va ké hoach chi tra nam 2019;

6- Bao céo chi tra phi thué tai sdn ndm 2018 cia cac
ca nhan dé bao lanh cho céng ty vay von tai ngan hang
va ké hoach huy dong von, tai san va phi thué tai san
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nam 2019;

7- Quyét toan ngudn trich qily khen thuéng do lgi
nhuén sau thué nam 2018 vuot ké hoach cho HPQT va
Ban diéu hanh va ké hoach thudéng cho HDQT va Ban
diéu hanh khi lgi nhuan su thué nam 2019 vuot ké
hoach Pai hdi dong cb dong giao;

8- Thong qua két qua phat hanh c¢b phiéu ting vén
diéu 18 va viéc str dung von sau phat hanh.

9- Thong qua danh sach 02 don vi kiém toan bdo céo
tai chinh nam 2019. Uy quyén cho HDQT va Ban
Kieém soat lua chon 1 trong 2 don vi;

10- Thong qua phuong 4n phan phdi loi nhudn nam
2018;

11- Théng qua phuong én phat hanh ¢b phidu dé tra
cb tlic nam 2018 vdi ty 18 5%/vén didu 18.

12- Phé duyét han muc vay von‘tm dung ngén han
chung va bao lanh (khong bao goém bao 14nh thanh
toan) ndm 2019 1a 150 ty dong;

13- Thong qua chu truong c}luyén c¢b phiéu DCI tir
giao dich UPCN sang niém yét chinh thirc tai S¢ giao
dich chirmg khoan Ha Ni khi dap ing du diéu kién.

14- Théng qua ndi dung sira doi didu 18 t§ chirc va
hoat dong ctia cong ty gom:

- Loai bo ma nghanh 2392 va mi nganh 4661;
- Sura doi von diéu 1¢ tir 15.000.000.000 ddng lén
29.999.950.000 dong.

Théng qua phuong 4n phét hanh cd phleu ting vbn
diéu 18 nam 2018 tir 15 ty ddng 1én 30 ty dong;

II -H¢i dong quén tri:

1- Thong tin vé thanh vién Hoi dong quan tri:

STT | Thanh vién HDQT | Chicva | Ngay bit | S6 budi | Ty I8 Ly do

diu nhiém tham tham khong
ky IIT (2017- | duw hop | dw hop | tham dw
2022) HDPQT hop

01 | Ong Nguyén Vin Tho | Chu tich 14/4/2017 06/06 | 100%
02 | Ong Tran Duy Anh | Uy vién 14/4/2017 06/06 100%
03 Ba Hoang Thi Ha Uy vién 14/4/2017 06/06 100%

2- Hoat dong giam sat ciia HPQT ddi véi Ban Giam déc

- Hoi dong quan tri hién ¢6 03 thanh vién trong d6 c¢6 01 thanh vién tham gia vao
Ban diéu hanh (Giam dbc cong ty), vi vy viéc xay dung va trién khai cac Nghi quyét cia
Dai Hoi dong c¢d déng ciing nhu cta Hoi d6ng quan tri ludn duoc kip thoi, sat véi tinh
hinh hoat dong cuia doanh nghiép.

2

poo



- Két qua SXKD céng ty dat duoc trong 6 thang dAu nim 2019
Pon vj tinh: Triéu dong

S6 Chi tiéu K¢é hoach nim Thuee hién 6 Ty 1é thye hién/Ké
TT 2019 thang diu nim hoach nim (%)
2019
01 | San luong 300.000 133.200 42,88%
02 | Doanh thu thuin 285.000 62.136 21,80%
03 |- Loi nhuén trude thué 6.000 -645
- Loi nhuén sau thué 4.800 -645

- Trong 6 thang dAu nam 2019 két qua hoat dong SXKD khéng dat ké hoach Pai
Hoi dong co dong giao. HDQT da ph01 hop cung véi Ban kiém soat thyuc hién viée kiém
tra tim h1eu nguyén nhan din dén viéc khong hoan thanh ké hoach, theo d6 viéc 1ap hd 50
thanh quyét todn cic cong trinh bi vudng méc thi tuc véi cha diu tw din dén khong xuét
dugc héa don ghi nhin doanh thu trong quy 1I/2019 chil yéu tai cac géi thiu tai du 4n
Khu d6 thi Nam Vinh Yén; khéi lwong thanh toan tai chung cu Viing tau Gateway dan
dén chi phi dé dang 16n d4 va dang anh hudng truc tiép dén tinh hinh tai chinh cia céng
ty.

Sau khi xem xét HDQT nhén thay mic du vige thu hdi vén gip nhidu kho khan,
nhung thoi gian qua Ban diéu hanh d& c6 nhiéu cb gang lam viéc véi Ngan hang dé thu
xEp von dap ung du cho san xuét. P& hoan thanh ké hoach SXKD 6 thang cudi nim Ban
diéu hanh cin tAp trung:

+ Tiép tuc ddy nhanh tién d6 thi cong goi kién tric hoan thién va cép thoét nudc
cong trinh chung cu Viing Tau Gateway, phan dau ban giao cho chu dau tu 300 cén ho tir
tang 4 dén tang 14 trudc 31/11/2019;

+ Hoan thién ban giao 15 cén biét thu song 14p tai du &n Nam Vinh Yén t6 hop
trong thang 8/2019 cho chu dau tu;

+ Hoan thanh viéc ban giao goi thau thi cong ha ting k§ thuat 56ha tai Nhon Trach
Dong Nai trong thang 11/2019;

+ Quyet toan giai doan 1 goi thau 6,5ha san nén khu dén cu Vi Thanh tinh Hoi
Giang. Khén truong xuc tién viée ky két hop ddng thi cong san nén giai doan 2 trong quy
11/2019;

+ Tép trung thdo g& nhiing vuéng méic véi chi dau tu trong viéc giai quyét ho so
thanh quy€t todn céc gbi thau tai du 4n Nam Vinh Yén, quy€t tdm trong 6 thang con lai s€
quyét toat dut diém cac goi thau ctia khach san DIC Star;

+ Tiép tuc tham gia d4u thiu cc cong trinh do cac chu dAu tu ngoai DIC Corp dé
dam bao viéc lam cho nam 2020 va céc nam tiép theo.
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3- Hoat dfng ciia cic tiéu ban thudc Hoi dong quan tri

Hién tai cong ty khong c6 tiéu ban

4- Cac Nghi quyét ciia Hoi déng quan tri:

S6 TT S6 Nghi quyét Ngay, thdng Noi dung
01 32/2019/NQ/DIC | 07/01/2019 Théng qua viéce dleu chinh ké hoachstr dung vbn cho
Nol/HPQT-NK III dot phét hanh ¢b phiéu cho cb dong hién hitu nim
2018, cu thé:
1- B6 sung vén luu dong: 13.247.550.000 dong, trong
do:
- Thanh todn nguyén vit lidu (thép):
8.000.000.000 déng;
- Thanh toén bé tong: 5.200.000.000 ddng;
- Thanh todn gach xay: 47.550.000 dong.
2- Mua cong cu dung cu (véan phii phim): 252.450.000
dong
Tong cong (1+2): 13.500.000.000 dong
02 33/2019/NQ/DIC | 10/01/2019 | Théng qua chu truong ban thanh ly nha kho trén 16 dAt
Nol/HBQT-NK III C4-4/9 Khu trung tim Chi Linh.
03 34/2019/NQ/DIC | 10/01/2019 | Trién khai k& hoach t6 chiic Pai hoi dong cd dong
Nol/HPQT-NK III thuong nién nam 2019.
04 35/2019/NQ/DIC 26/3/2019 Théng qua tai lidu, chuong trinh, thoi gian va dia diém
Nol/HPQT-NK III to chirc Dai hoi dong cd dong thudng nién ndm 2019.
05 36/2019/NQ/DIC 26/3/2019 | Thong qua chu truong dau tu 02 xe méy thiét bi d4 qua
Nol/HPQT-NK III su dung gom:
1- Xe dao banh xich 0,8m3 do Nhat Bansan xut:
1.300.000.000 dong
2- 2- Xe dao bénh 16p 0,7m3 do Han Quéc san
xuét: 1.350.000.000 dong
Tdng cdng (1+2): 2.650.000.000 ddng
06 37/2019/NQ/DIC 18/4/2019 | Nghi quyét Pai hoi dong ¢ dong thudng nién ndm
Nol/BDHBCD-NK III 2019.
07 38/2019/NQ/DIC 26/4/2019 | Phé duyét don gid tién luong ndm 2019 la 122
Nol/HPQT-NK III dong/1.000 ddng doanh thu tinh don gla tidn 1uong
08 39/2019/NQ/DIC 31752019 4. Thong qua phuong én phét hanh ¢b phiéu tra ¢ tic
Nol/HPQT-NK III

niam 2018, cu thé:

Tén ¢b phiéu C6 phiéu Cong ty C6 phan Diu

tu Phat trién xay dung sb 1

Loai ¢6 phiéu Cb phiéu phd thong
M¢énh gia 10.000 ddng/cd phin
Tong sb cb 2.999.995 ¢6 phiéu
phiéu di phat

hanh

S lugng du 149.999 c6 phiéu
kién phat hanh




Gia tri ¢ phiéu : 1.499.990.000 dong
du kién phat
hanh

Ty 1é phathanh  : 100:05 twong Gng ty 18 tra cb
tirc bang cb phidu 05%

Déi tuong phat : Toan bd ¢b déng hién hitu c6

hanh tén trong danh sach tai ngay
chét danh sach cb dong dé thuc
hién quyén.

Ngudn vén : T loi nhudn sau thué chua
phén phbi ctia cong ty theo béo
cdo tai chinh niam 2018 da
kiém toén

Phuong 4n xir : Tai ngdy chdt danh sich cb
ly cb phiéu l& ( dong duge hudng quyén, mdi
néu cb); cb dong s& hitu 01 ¢d phiéu thi 2.

c¢6 01 quyén, ty 1& phan bd 13 ,
100:05 nghia 1a 100 quyén s& iN
dugc chia thém 05 cb phiéu

NG
méi phat hanh. SO0 co phicu .
méi s& dugc lam tron xudng =
dén hanh don vi, phan 1¢ thap =

phan (néu c6) s& huy bd, khong
phat hanh.

Vi du: Tai ngdy chét danh
sach, cb déng A s& hitu 108 cb
phiéu, theo ty 1€ thuc hién
quyén 100:5 (twong duong
05%), cb dong A dugc nhén 1a
(108/100) x 5 = 5,4 cb phiéu.
Theo quy dinh v& viéc xir Iy cd
phiéu 1¢ thi cb dong A s& duoc
nhan 05 ¢b phiéu, 0,4 ¢b phiéu
1¢ s& bi huy bé.

- Thoi gian thyc hién du kién:
Quy 2 + Quy 3/2019 sau khi
dugc UBCKNN chip thuan.

- Pang ky luu ky va niém yét
bd sung: S6 c¢b phiéu phat hanh
dé tra cb tirc cho cd dong hién




hitu s& dugce dang ky luu ky tai
Trung tdm Luu ky Ching
khodn Viét Nam va niém yét
bd sung tai SO& Giao dich
Chung khoan Ha Noi ngay sau
khi hoan tit viéc phat hanh phi
hgp véi quy dinh phap luét.
09 40/2019/NQ/DIC 13/6/2019 | Thong qua thoi gian chot danh sach co dong tai ngay
Nol/HPQT-NK III dang ky cudi cling va ké hoach tra ¢b tirc ndm 2018.
Cu thé:

- Ngay dang ky cu01 cling 28/6/2019;

- Thanh toan ¢b tac nam 2018 bang tién mat

15%/c6 phiéu (nguoi so hitu 01 ¢o phiéu s&
duoc nhéan 1.500 d"éng).
- Ngay thuc hién: bat dau tir ngay 10/7/2019

III - Ban Kiém Soat
1- Thong tin vé thanh vién Ban kiém sodt:

STT | Thanh vién HDQT | Chicvu | Ngay bit So budi | Ty Ié Ly do
dau nhiém tham khong
ky III (2017- dw tham dw
2022)
01 | BaNguyén Thi Hién | Trudng 14/4/2017 01/01 100%
ban
02 | Ba Phan Thi Thanh Thanh 14/4/2017 01/01 100%
Loan vién
03 | Ba Nguyén Thi Bao Thanh 14/4/2017 01/01 100%
vién

2- Hoat dpng gidm sdt ciia Ban Kiém sodt doi véi HPQT, Ban diéu hanh va cé
dong
Trong 6 thang diu nim 2019 Ban kiém soat da thuc hién 01 dot lam viéc vOi
HDQT va Ban diéu hanh dé danh gid tinh hinh thuc hién Nghi quyét ctia Pai Hoi cb
déng nham kiém tra viée quén 1y st dung von, tai san cling nhu cong tac chi dao va diéu
hanh hoat dong SXKD cua HDQT va Ban diéu hanh. Két qua kiém tra nhin chung
HDQT va Ban diéu hanh da thyc hién tét chiic nang cua minh.
+ Péi véi HDQT: Trong 6 thang diu nim HDQT d3 t6 chuc thanh cong cudc hop
Dai h6i déng cb dong thuong nién 2019 va da ban hanh nghi quyét da1 hé1i, ngoai ra thuc
hién 06 cudc hop HPQT ban hanh 08 nghi quyét, trong dé c6 mot sb cude hop Trudng
Ban kiém soat d3 duoc moi tham dy. Noi dung cudc hop déu bam sat ké hoach SXKD,
c6 nhitng chi dao kip thoi thdo g0 nhiing vudng mic ctia Ban diéu hanh tir d6 d tao
diéu kién thuén loi cho cong tac diéu hanh SXKD cua don vi.
+ Péi véi Ban d1eu hanh: D3 thyc hién nghiém tac Nghi quyét ctia Dai hoi cb dong
cling nhu cdc nghi quyet cua HDQT, viéc quan ly str dung von dung myc dich. Dong tién
thu hdi von 6 thang diu ndm cham, do d6 dé dam bao du vén cho san xudt cong ty da
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phai vay vén ngin hang déu nay dé lam cho du ng tin dung 0 muc cao giam hiéu qua
SXKD ciing nhu 4p luc tra ng khi dong tién thu hdi vén khéng vé kip.

Két qua SXKD 6 thang diu nim thap nguyén nhan d3 néu tai phan Hoi dong quan
tri. P& nghi Ban diéu hanh 6 thang cubi nim bam sat k& hoach con lai dé xdy dung ké
hoach thyc hién tirng thang, quy trong thoi gian con lai. Dic biét quan tim den viéc thanh
quyét toan, xuét hoa don céc cong trinh dé hach toan doanh thu va thu hdi vén.

IV —Dao tao ve quan trj cong ty

Du kién trong thang 8/2019 Dai dién vin phong UBCK Nha nuéc tai Tp. H6 CHi
Minh m¢ 16p tap huén tai Thanh pho Viing Tau vdi cac ndi dung:

- Huéng dan hoat dong cong bé thong tin trén thi truong chimg khoén;

- Chuong trinh tap huén vé “Quan tri cong ty cong ty co phan

- Chuong trinh tép huan vé: “Huéng dan td chirc Pai hoi ddng cb déng” va “Gisi
thi€u vé xir phat vi pham hanh chinh trong linh vuc ching khoan”;

- Chuong trinh tu van doanh nghiép vé: “Téi cAu tric doanh nghiép”, “Tu vén tai
chinh doanh nghiép”,...

Céng ty di ding ky danh sich gdm: Cha tich HPQT va ngudi phu trach quan tri
cong ty tham duy.

V- Danh sach vé nguoi lién ¢6 quan cia cong ty dai ching theo quy dinh tai X\
khoan 34 Piéu 6 Lujt Chung khoan.

1- Danh sich vé ngudi c6 lién quan ctia cong ty: Khong c6 thay dbi so v6i danh s
tai bdo céo tinh hinh quan tri nam 2018.

VI-Giao dich c6 phiéu ciia ngui ndi bo va ngwdoi lién quan cia ngudi ndi bo:
Khoéng co
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Danh sach nguoi ndi bé va nguoi c6 lién quan cta ngudi ndi bd: Khong co thay déi
so voi danh séch tai bdo cdo tinh hinh quan tri ndm 2018.

2- Giao dich ctia nguoi ndi bd va nguoi lién quan:

- Ong Tran Duy Anh — Thanh vién HQT, Giam dbe cong ty dd mua 408.600 cb

phleu nang s6 lugng nédm giit ¢d phidu DC1 13 547.702 ¢ phiéu chiém ty 18 18,256%
von diéu 18.
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