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Viing Tau, ngay 26 thang 3 nam 2019

BAO CAO CUA BAN KIEM SOAT _
TAIPAI HQI CO PONG THUONG NIEN NAM 2019

o Can cu Lugt doanh nghiép 2014.

o Cdn cit Diéu 16 t6 chirc va hoat déng Céng ty CP Pdu tw Phdt trién Xay dung S6 1.

e Can cit chitc ndng, nhiém vu cia Ban Kiém sodt (BKS) quy dinh tai Quy ché té chikc
hoat déng cuia Ban kiem sodat DIC so 1.

Thay mét Ban Kiém so4t cia Cong ty C6 phan Pau tu Phat trién Xay dung sb 1 (sau
day goi tat la Cong ty) xin bao cao Hoi dong c6 dong két qua giam sat tinh hinh hoat dong san
xuat kinh doanh nam 2018 va k& hoach nhi€m vu hoat dong ctia Ban ki€ém sodt ndm 2019.

PHAN I: HOAT PONG CUA BAN KIEM SOAT NAM 2018

Trong nim 2018, Ban kiém soat da thuc hién va hoat dong theo quy dinh tai Diéu 18 t6
chirc va hoat dong ctia DIC s6 1 cling nhu tudn thd cac qui dinh cia phap luat; Cac hoat dong
chinh cua thanh vién BKS trong nam 2018 goém co:

Hop phan c6ng nhi€ém vu cho tirng thanh vién trong céac dot kiém tra thAm dinh bao céo
tai chinh va tinh hinh hoat dong SXKD 6 thang dau nam va ca nam 2018 cua Cong ty.

Giam sat thuc hién cac Nghi quyét, quyét dinh ctia Hoi ddng quéan tri (HPQT).
Tham tra béo céo tai chinh hang qui, bao cdo tai chinh 6 thang diu nim va bio céo tai
chinh d4 kiém toan ndm ctia Cong ty.

C6 nhiém vu bam sat cac ndi dung qui ché, nghi quyét, quyét dinh, chi thi ciia Téng
Cong ty DIC Corp ¢6 ¢0 phan tri phoi >51% dé hudng cho Cong ty di theo dung dinh hudng
cua to hgp DIC.

KET QUA KIEM TRA GIAM SAT NAM 2018
I. Kiém soat hoat dong quén Iy diéu hanh ciia Cong ty.
1. Két qua giam sat hoat dong ciia HPQT.
Hoi ddng quan tri gdm 03 thanh vién dugc Dai hoi dong ¢ dong thurong nién bau nam
2017, nhiém ky nam 2017-2022. Céc thanh vién HDQT da hoat dong tich, cuc V(’):i tinh than
trach nhiém cao, dwa ra nhitng quyét dinh chi dao kip thoi. Cac Nghi quyet, Quyét dinh cua

HDQT ban hanh phi hop véi qui dinh ctia Phap luat va Diéu 1& Cong ty, bam sat Nghi quyét
cia PHCD nam 2018.

Trong nam 2018, HDQT théng qua cac cudc hop dinh ky di ban hanh nhing Nghi
quyet Quyét dinh dé thuc thi nhiém vu quan ly diéu hanh ddng thoi cling 1am cin cir dé Ban
/Lem soat giam sat. Cac ndi dung chii yéu nhu sau:
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v' Thong qua ké hoach du tw TSCP va céng cu dung cu gém: 23 @6t cau thap; 01
van thing; 01 xe 0i D5 di qua st dung va mua cong cu dung cy. Tong mac dau tu 14,3 ty
dong.

v' Thong qua tai liéu trinh Dai hoi déng ¢ dong; Nang han mirc tin dung ngan han
chung nam 2018-2019 tir 85 ty dong [én 120 ty dong.

v' Théong qua bd nhiém ngudi quan tri cong ty; Thong qua chu treong mua thé 04
can hy Shop house tai chung cu Viing Tau Gateway d€ lam van phong Cty; Thong qua
nguyén tac xac dinh gia c¢6 phic€u cho dot chao ban co phicu ra cong chiing.

v' Thong qua viéc nang han muc tin dung ngin han chung nim 2018-2019 tai BIDV
Chi nhanh BRVT 1én 130 ty dong; The chap 16 dat Van Hanh 31, Van hanh 32 va 33 tai NH
BIDV BRVT.

v’ Thong qua ké hoach sir dung vén cho dot phat hanh cd phiéu cho ¢6 dong hién
hitu ndm 2018 trong do: B6 sung von luu dong 13,2 ty dong va dau tw may moc, thiét bi, cong
cu dung cu 300 tri€u dong.

v Théng qua ké hoach dau tu thiét bi gdbm: 01 xe lu rung va 01 xe dao banh I6p.
Tong gia tri dau tu 2,8 ty dong.

v Théng qua ké hoach dau tw cong cu dung cu véi téng gia tri dau tw 2,86 ty dong.

v Théng qua viéc chdt room vé ty 18 s& hitu nude ngoai déi vai cb phiéu DC1

v Thong qua thoi gian thanh toan cb tire; thoi gian chuyén nhuong quyén mua va
thoi gian ndp ti€n mua c6 phicéu phat hanh cho ¢6 déng hién hiru.

v' Thong qua KQ SXKD nam 2018; Giao Ban diéu hanh va céng doan ‘Ehéng bao
cho CBCNV dang ky mua c6 phiéu DC1 con lai do c¢6 ddng hién hitu mua khong hét; M& chi
nhanh cong ty tai Thu d6 Myanmar va dong y chu truong chuyén nhuong 16 dat C4-4/9 Khu
TT chi Linh.

v Thoéng qua két qua phat hanh 96 ph’iéu tra ’06 tirc nam 2017; Két qua phat hanh
thém cho c6 dong hién hiru 1a: 1.097.898 ¢6 phiéu va s6 ¢ phicu con lai dé phén phdi cho 25
CBCNV 14 252.102 cd phiéu.

v Théng qua két qua chio ban cb phiéu ra cong chung: Tong sé lwong chio ban 1a
1.350.000 c6 phicu.

v Thong qua gia chuyén nhwong 16 dit C4-4/9 tai Trung tdm Chi Linh.

v' Thong qua vige diéu chinh ké hoach sir dung vén cho dot phat hanh: 13,5 ty dong
bao gdm: B6 sung von luu dong 13,2 ty dong gom: TT tién thép 8 ty dong; bé tong 5,2 ty
dong; gach xay 47,55 triéu dong va dau tu CCDC (van phua phim): 252,45 tri€u dong.

v' Thong qua két qua phat hanh c6 phiéu nim 2018 1a: 1.499.995 ¢6 phiéu v6i ménh
gi{?t 10.000 dong/cd phi€u. Tong gia tri phat hanh 1a: 14.999.950.000 dong; Stra doi von tai
diéu 6 Dicu 1€ cong ty 1én 29.999.950.000 dong.

2. Hoat dong ciia Ban Giam déc va can bd Quan ly.

Cung v6i HDQT, Ban Giam dc ¢6 nhiéu nd luc, chi dao rit sat sao va quyét liét dam
bao duy tri hoat dong san xuit kinh doanh, didu hanh quan 1y va phat huy cdc ngudn luc vé
vén, tai san va lao dong ctia Cong ty, thuc hién ddy du cac nghia vu v6i Nha nude va céc ché

“ﬁé chinh sach cho ngudi lao dong.



Ban diéu hanh d4 chi trong x4y dyng va ban hanh cic Qui ché, Qui dinh quén Iy ndi bd
va didu hanh doanh nghiép. Ban didu hanh ludn ra soét stra d01 cac Noi qui, Thoa ude lao dong
tap thé theo diing phap luat va phu hop véi diéu kién thuc té cia Cong ty nhim dam bao quyén
lgi va nghia vu cho ngudi lao dong.

Ban diéu hanh d3 tich cuc, chu dong trong cong tac ddu thau, tim kiém nhitng cong trinh
méi va tring thiu céng trinh c6 gia tri 16n trong didu kién canh tranh gay gt trén thi trudng.
Chi dao trién khai thi cong dam bao ding tién d9, chét lugng va an toan lao dong tai cac du an
do Téng Cong ty CP Pau tu Phat trién Xay dung (DIC Corp) lam chi dau tu cling nhw céc dy
an 16n bén ngoai. Tap thé Cong ty c6 su doan két, nhét tri cao ddy manh hoat dong SXKD, xir
ly tai chinh hop ly.

Ban diéu hanh da thyc hién kip thoi béo cdo va cong bé céc thong tin bt thuong, dinh
ky theo qui dinh vé viéc cong bo thong tin trén UBCK.

II. Tham dinh mét s6 chi tiéu trén Béo cdo tai chinh
1. Két qua kinh doanh:

Nam 2018, Ban diéu hanh thwc hién trién khai Nghi quyét sé 17/2018/NQ/DIC
Nol.DHCD.NK III ngay 26/4/2018 v€ viéc giao chi tiéu ké hoach SXKD ndm 2018 ma Dai
héi c6 dong (PHCD) dé ra, ket qua thuc hién nhu sau:

- KQSXKD so v6i Nghi quyét Pai hoi ddng ¢ déng thudong nién nim 2018:

¥" Doanh thu thuan 1a 223.974 tr /237.000 tr ké hoach, dat 94,5% ké hoach.
v Loi nhuén trudce thué 9.707 tr /9.000 tr ké hoach, dat 107,8% ké hoach

Trién khai chia ¢ tirc nim 2017 13 20% VDL

Trich lap qui khen thuéng phic lgi nam 2017 dung theo Nghi quyét cta Pai hoi

Tang von didu 18 va dang ky niém yét bd sung phin phat hanh thém ¢ phan.

Chi tra kinh phi hoat déng thu lao ctia Hoi ddng quéan tri va Ban kiém soat Cong ty
theo ding nhu ndi dung tai Pai hdi thuong ni€n nim 2018 da thong qua.

- Lua chon Cong ty kiém to4n kiém toan TTP d& kiém toan bdo cdo tai chinh nim theo
ding nhu Nghi quy€t cia Dai hdi.

3. Mot sb chi tiéu tai chinh:
Pon vi tinh: tr dong

L . Gia tri % % | % tong
Noi dung Tl Moy Tai mgiy tang giﬁ'm tang téng ngu%)n
3171222018 | 311272017 | 5418/3017 giam |taisan | von
A.Tong tai san 196.289 137.134 59.156 | 43,1%
I. Tai san ngén han 160.062 115.244 44.819 | 38,9% | 81,5%
II. Tai san dai han 36.227 21.890 14.337 | 65,5% | 18,5%
B. Tong ngudn von 196.289 |  137.134 59.156 | 43,1%
I. No phai tra 155.865 114.669 41.197 | 36,0% 79,4%
2. No dai han 3.730 1.000 2.730 | 273,0% 1,9%
II. Vén chu sé hitu 40.424 22.465 17.960 | 79,8% 20,6%
1. Vbn dau tu cia CSH 30.000 15.000 | 14.999,95| 99,9% 15,3%
| 27N chua phén phéi 9.541 7.465 2.076 | 27.3% 4,8%
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Nhin xét:

a. Vé Tai san: Nam 2018, Cong ty da bd sung von dleu 1€ sau dot phat hanh thanh cong
theo do so v6i thoi diém ngay d4u nim hau hét cac chi tidu tdng tai san déu ting, trong do tai
san ngin han ting 44,81 ty dong, twong Gng véi ty 16 ting 38,9%; Tai san dai han ting 14,3 ty
ddng, twong g vai ty 18 ting 65,5%.

b. Vé Ngudn von: Vén chii s& hiru tai thoi diém 31/12/2018 13 40,42 ty ddng. Trong d6
Vén diéu 18 13 30 ty ddng (1am tron sb), twong dwong 2.999.995 ¢b phan (cp), ménh gia 10.000
d6ng/cp. LNST chua phan phbi dén 31/12/2018 13 9,54 ty dong. Gia tri sb sach (BV) dat
13.450 ddng/CP, giam so véi dau ky (14.997 dong/CP).

c. No vay cac to chire tin dung: tai thoi diém 31/12/2018 14 61,2 ty dong.

v _Vay ngén hang BIDV Viing Tau ngin han 13 57,8 ty ddng: Cong ty ky hop dong
ngén han so 02/2018 ngay 03/8/2018, han mirc vay 1a 100 ty dong, thoi han vay 1a 12 thang ké
tlr ngdy cap han mirc, muc dich vay thanh toan cic cong trinh xdy ldp, 141 sudt 6%-6,5%/nam.
Tai san dam bdo la: Thé chép toan bd khoan phai thu tir hoat dong san xuit kinh doanh va
quyén doi no phét sinh tir cac hgp ddng thi cong.

v' Vay trung han BIDV 13 3,4 ty déng: Hop ddng vay trung han s 02/2018 ngiy
21/5/2018, 14i suét 8,5%/nam, thoi han vay 36 thang. Tai san dam bao (TSDB) 1a D6t than cu
Potain L68B3, sb lugng 23 d6t va 3 bd khung neo dai 2 met; van thing léng hiéu Alimax
SC45/30 FC1I.

Nhin chung Céng ty thanh toan cac khoan n¢ vay va lai vay dung han, khéng co ng

x4u. Tai thoi diém kiém tra, cng ty c6 thuc hién x4c nhin coéng ng phai thu, phai tra va d6i
chiéu cong ng véi ngan hang.

4. Cong tac du tw, mua sim thanh 1y tai san c6 dinh:
4.1. PAu tw, mua sim tai sin:
Trong nim cong ty di diu tw mua méi cac tai san, may méc, thiét bi sau:
+ 01 May tron bé tong;
+ 01 may ai banh xich -700 trd (may cfi d3 qua sir dung-xuat xr Nhat Ban);
+ 23 @bt than cap+03 bod khung — 2,37 ty ddng;
+ 01 may van thing -2,32 ty dong;
+ 01 may toan dac dién tir;
+ 01 container van phong 40 feet
+ 01 may lu rung (dd qua sir dung)
+ 01 may dao banh 15p (d4 qua st dung);
+ 02 16 dat 31,32 Van Hanh-Pai Phudc (dd hoan thién thu tuc phap ly)
Viéc diu tr, mua méi tai san, may moc thiét bj da thuc hién thong qua khao gi, 14y bao
gi4, chio gia cong khai. H so mua sém diy du theo quy dinh cta cong ty.
4.2. Thanh ly tai san, cong cu dung cu:

- Trong nam, cbng ty di thuc hién chuyén nhucmg quyen str dung dat tai L6 C4-4/9 khu
trung tam Chi Linh. Céng ty dé ra thong cdo bao chi vé viéc chuyén nhuorng, da thanh 1ap hoi
d6ng thanh 1y tai san va lya chon nguou mua v6i gid chdo mua cao nhét.

- Cong ty dé thanh ly mot s6 cong cu, dung cu (gian gido, coffa, xa gd...) dd muc nat,
khong thé sira chira dé tlep tuc st dung. Viéc thanh 1y c6 thuc hién lya chon ngudi mua/ t6
chirc mua tré gia cao nhat.

" 5. Thém dinh cic chi tiéu tai chinh:
ALk



Chi tiéu 31/12/2018 | 31/12/2017 Ghi chu
Chi tiéu vé khd ndng thanh todn (lan)
- Hé s6 khia ning thanh toan tdng
quat(TTS/No PT) 120 120
- Hé s6 TT ngan han (TSLD/No ngin han) 1,05 1,01
- HS TT nhanh {(TSLD-HTK)/NNH} 0,63 0,59
Chi tiéu vé co cdu von
- Hé s6 No /tbng tai san (%) 79,45% 83,62%
- Hé s6 ng /Vén chi s& hiru (lﬁn) 3,87 5,10
Chi tidu vé ndng lwc hoat dong (lén) 2018 2017
- Vong quay HTK (GVHB/HTK BQ) 3,75 4,27
- Doanh thu thuan /Tong tai san 1,15 1,57
Chi tiéu vé khd néng sinh 16i (%)
- T.sudt loi nhan sau thué /DT thuin "
(ROS) S 3,26%
% Nam 2018: VCSH
- T-suat LNST/VCSH bq (ROE) 8.54% | 44,10% | (dhu ky+cudi ki)/2
z X x: Nam 2018: TTS
- T.suat LNST / Tong tai san bq (ROA) 1.15% 2,74% | (du ky+cudi ky)/2

- Kha niing thanh toan: Hé s6 thanh toan tdng quat 1 1,26 1in, ting nhe so v6i dau ky,
hé s0 thanh todn ngan han va thanh toan nhanh lan lwot 141,05 va 0,63 lan, déu tang so vdi dau
ky cho thay kha nang thanh todn cua cong ty da cai thién hon so vdi dau ky.

- Co ciu ngudn von: Ty trong ng phai tra trén tong tai san 1a 79,45%, giam so vai dau
ky do tai san tang trudng nhanh hon ng phai trd. No phai tra gap 3,87 1an vbn chit s¢ hitu, giam
so v6i ddu ky do trong nim cong ty phat hanh tang von diéu 18 tir 15 ty 1én 29,99 ) ty déng, muc
d6 phu thude vio cac cong cu don bay tai chinh giam so voi ddu nam tuy nhién van & mic cao.

- Nang lwc hoat dong:

+ Vong quay hang t6n kho 14 3,75 1an, thap hon so véi cting ky nam trude do khéi lwong
do dang ciia cac cong trinh chua dugc thanh quyét toan ky nay 16n hon so véi cing ky nim
trude.

+ Hé s6 doanh thu thuén/ téng tai san 12 1,15 14n, thip hon so v&i cing ky nam 2017 cho
thdy hiéu qué cta cic tai san méi dau tu chua dugce phan anh vao doanh thu trong ky nay.

- Kha nang sinh 16i:
Ty suét ROS 14 3,42%, cao hon so voi cung ky nam truée. Ty suit ROE, ROA lan luot
13 8,54% va 1,15%, giam so v&i ndm 2017 do vén chu s& hitu ndm 2018 ting 80%, tong tai san
tang 43% trong khi LNST téng 16,3%.

III. KET LUAN VA KHUYEN NGHI

Qua bang hoat dong SXKD cho théy lgi nhuin phén 16n dén tir thu nhdp khac (lgi
nhudn tir viéc chuyén nhuwong quyén str dung 16 dit). So v6i nam 2017, thi trong nam 2018
dwgc cho 1a nam chua dat nhu ky vong, mic di doanh thu thuin ting nhung chi phi gia vén
cling tdng twong ung, trong do cong trinh tai Vinh Yén ¢ xa nén chi phi di chuyén va thiét b
cao. Ngubn vén hoat déng chu yéu 13 vay ngan hang dan dén chi 14i vay ting manh (ting
31,8% so véi cling ky) 1am cho hiéu qua trong x4y 1&p khong cao.
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Mic di tbe d6 ting trudng khong dwoc nhur nim trude nhung HPQT va BDH d3 bam
sat nghi quyét, quyét dinh cia PHPCP dé thuc hién t6t vai trd clia minh. Cong tac thanh quyét
toan céc cong trinh ciing duoc tién hanh theo timg dot, hdu hét gia cong trinh khong vuot gia
du toan da dugc phé duyét ban dau. Pén thoi diém 31/12/2018, ty 1é loi nhuan gdp /doanh thu
clia cac cong trinh di quyét toan trung binh 12 7,1%.

Trong nam 2019, tuy ngudn tai chinh di gia ting tir phat hanh thém cb phiéu va ngudn
tir chuyén nhuong bat dong san nhung tinh hinh tai chinh cta Céng ty van chwa di manh, chi
phi 14i vay chién ty trong kha 16n (2,2% DT), Cong ty cin chi trong hon trong cong tac thu hoi
cong no va lap ké hoach tai chinh str dung v6n dwoc t6t hon nhim gidm thiéu chi phi cho
doanh nghiép.

Tiép tuc hoan thién hé théng kiém soat ndi bd, ra soat sira ddi bd sung cac Qui ché, Qui
dinh, Diéu 18 ctia Cong ty cho phu hop véi Thong tu 95/2017/TT-BTC ngay 22/9/2017 va
Nghi dinh 71/2017/ND-CP ngay 06/6/2017.

PHAN II. KE HOACH’HOAT PONG BAN KIEM SOAT NAM 2019

Czn cir tinh hinh hoat déng SXKD ciia Cong ty nim 2019, Ban kiém soat d& ra ké
hoach hoat dong nhu sau:

Giam sat viéc chip hanh Piéu 18 cta Céng ty, Phap ludt ctia Nha nude. Giam sat tinh
hinh thyc hién cac Qui dinh, Qui ché, Nghi quyét cia PHDCB/HPQT Céng ty. Giam st thuc
hién Chi thi cia HDQT tip doan DIC c6 lién quan dén Cong ty va cac Qui ché quéan Iy noi bd
cua Cong ty.

Tham dinh két qua kinh droanh, Béo cao tai chinh, B4do cdo quan tri cia HDQT. Danh
gia tinh hinh tai chinh, str dung von theo dinh ky 6 thang va mdt nam.

Theo dbi, kiém tra gidm sat tinh hinh thuc hién xir Iy cac khuyén nghi cia cac doan
kiém tra (n€u co)

Thuc hién theo qui ché quan 1y vén cia Tap doan DIC.

Trén day 1a ndi dung bdo céo va mc}t\sé khuyén nghi cta Ban kiém soat vé& tinh hinh
SXKD nam 2018 cua Cong ty trinh Pai hdi dong cd6 dong xem xét thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Hién



